7H3M ~ QuickFacts .

ENVIRONMENTAL Client: Aquatic Habitat Canada

Location: Canada-Wide

Division: Environmental Planning

Habitat Restoratidn | | s
Aquati;_‘-labitat Canada ‘ :’_?5‘ Project Duration: Six Months

Project Type: Survey/Research

KEY SERVICES

Assisted with the preliminary planning and design phase of the Aquatic Habitat Restoration Opportunities Database
(AHROD) project.

Conducted online surveys and interview questions with a built-out database for Aquatic Habitat Canada of
stakeholders nationally; including Industry, Consultants, Agencies, Non-Profits, Government Entities, and Indigenous

Communities.

Identified user needs and assessed the viability, functionality, and sustainability of a proposed web-based fish
habitat restoration opportunities database.

Provided practical recommendations to Aquatic Habitat Canada (AHC) based on stakeholder inputs and existing
information scoped within this service request.

Delivered final engagement summary, data, and recommendations report on strategies and target markets.
Determined if there was a business case for pursuing a web-based interface and national database of aquatic habitat
restoration opportunities in Canada.

PROJECT OVERVIEW

H3M Environmental provided consulting services to Aquatic Habitat Canada (AHC) to assist with the preliminary phase of the Aquatic
Habitat Restoration Opportunities Database (AHROD) project in determining whether there was a business case and interest in an
Aquatic Habitat Restoration Database. H3M and its key personnel have extensive experience and subject matter expertise in fish
habitat restoration, aquatic habitat mapping, desktop assessments, engaging with stakeholders, conducting Indigenous
engagement, and applied geomatics that lent to a successful outcome for the AHC with respect to understanding the broader
perspectives and requirements for an Aquatic Habitat Restoration Database.

PROJECT RESPONSIBILITY

The first step was to determine the stakeholder engagement strategy and survey. The team also produced a Stakeholder
Consultation List, in collaboration with AHC and their existing network.

Survey questions were developed by H3M's subject matter experts in collaboration with AHC to ensure clarity and relevance of the
survey questions are applied across a broad spectrum of interests. Once the survey methods and questionnaire process was defined,
the team proceeded with conducting online surveys and phone interviews to better understand the Stakeholders views and
opinions.

The H3M team provided valuable insight and subject matter expertise; providing opinions/advice including but not limited to GIS,
Indigenous Relations, and Aquatic Specialists. As a summary of the participant responses, H3M presented the final deliverable; an
engagement summary with data and a final recommendations report. The report included technical recommendations for the
geospatial components of the Project as well as references for the type, source, and availability of available datasets. H3M presented
their findings of the surveys, grouping themes in terms of responses and recommendations.
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